
COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE

Meeting date: 3 September 2019

From: Executive Director – Corporate, Customer and 
Community Services

INVESTMENT IN CHILDREN AND YOUNG PEOPLE

1.0 This report provides an update on the activity of the Council and 
partners that contribute to the Children and Young People’s 
Partnership. This in turn will help to shape area planning activity that is 
undertaken in Allerdale.

1.1 The report sets out the details of funding available and grant 
applications submitted against those funds that require local 
committee approval.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be: 

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources.

2.2 The outcomes of this vision are: 

 People in Cumbria are healthy and safe

 Places in Cumbria are well-connected and thriving

 The economy in Cumbria is growing and benefits everyone

2.3 Allerdale local committee has an agreed set of priorities which are: 

 Supporting people to access training, apprenticeships and 
employment

 Encouraging people to live well
 Supporting our communities to thrive

2.4 Through the Children’s and Young Peoples Partnership, key themes 
were also agreed by local committee to reflect the issues most 



affecting children and young people in Allerdale, to ensure that grant 
funding was directed at the right people / areas. These themes are:

 Youth employment
 Improving accessibility to opportunity
 Mental Wellbeing
 Good health for life

3.0 RECOMMENDATIONS

3.1 Members note the contents of the report

3.2 Members agree to £5,000 of sums previously agreed to be utilised by 
Together We to fund an apprentice.

3.3 Members agree to £5,000 of sums previously agreed to be utilised by 
Citizens Advice Bureau to fund an apprentice.

3.4 Members agree to nominate a member to be appointed to the West 
Cumbria Learning Centre Management – Pupil Referral Unit.

3.5 Members note there is no longer a need to make a member nomination 
to the Keswick School Trust, and agree to remove this from their list of 
Outside Bodies.

4.0 BACKGROUND

Budgets Available

4.1 The table below sets out the details of the 0-19 and 11-19 Universal budgets 
that were allocated to Allerdale Local Committee at Full Council on 14 
February 2019. 

Budget 2019-20 allocation (£)

0-19 78,539

11-19 Universal Provision 32,908

4.2 All applications presented to local committee for approval seek to address 
one or more of the key themes in line with the agreed grant funding priorities 
(paragraph 2.3) and the four key themes specific to children and young 
people (paragraph 2.4).



UPDATE ON ACTIVITY

Children and Young People’s Partnership (C&YPP)

4.3 The input of the C&YPP continues to bring together a range of partners so 
that duplication can be prevented and solutions found through discussion. 
The partnership does not make decisions or award funds but it is able to 
ensure, through officers that local committee have the information to make 
informed decisions in relation to children and young people. The C&YPP 
hasn’t met since the last meeting of local committee but is due to meet again 
on 12 September 2019.

4.4 However, since the workshop session, a piece of research has been 
completed with partners to identify the different styles of literature produced 
to aid young people with information and advice on local support services. 

Friday Night Project 2018-19 funding 

4.5 Cumbria Youth Alliance (CYA) administers funding for the 9 Friday Night 
youth projects across Allerdale. Allerdale Local committee were one of the 5 
funders for the projects during 2018-19.

4.6 Over the past 12 months CYA have funded the following providers to deliver 
a mixture of both universal and targeted youth services: 

 North Allerdale Development Trust to deliver in Silloth 
 Wigton Youth Station to deliver in Wigton 
 Aspatria Dreamscheme to deliver in Aspatria 
 Castlehill Community Trust to deliver in Maryport and to undertake 

detached youth work 
 GLL Sports Centre Cockermouth to deliver a sports programme in 

Cockermouth 
 Kings Church Cockermouth to deliver in Cockermouth 
 South Workington Youth Partnership to deliver at Moorclose Community 

Centre 
 Cumbria Youth Alliance delivered at Salterbeck Impact Oval Centre 
 Soundwave delivered in Workington town centre.

4.7 CYA carry out governance checks to make sure the provision of all providers 
is carried out in a safe and secure environment and to make sure the 
agencies were sustainable with the right staff and volunteers to empower the 
young people who attend their provision. Some providers could deliver the 
universal elements but could not deliver the targeted sessions so CYA 
supplied sessional workers at no charge to deliver these elements so that 
young people did not miss out. 

4.8 CYA encourage providers to send staff on regular training and offer free 
access to a range of training programmes such as:

 Youth Mental Health First Aid 
 Outcomes Star 
 Safeguarding 
 Health and Safety 



 First Aid  

4.9 In total, just over 1,300 different young people passed through the provision 
over the 12 month period with most of the clubs averaging around 31-40 per 
evening per venue.  As well as delivering a range of positive activities often 
chosen by the young people, partners delivered on a range of targeted 
services covering the following topic:

 Staying safe on line - understanding about child sexual exploitation (734 
took part ) 

 Avoiding risk taking behaviour/drugs and alcohol awareness (800 took 
part) 

 Getting physically fit and healthy eating (598 took part) 
 How to look after your emotional health (610 took part) 

Allerdale Youth Council

4.10 The Allerdale Youth Council have been planning and organising, along with 
the LSCB, a Youth Summit which took place on 23 July. The Youth Council 
members involved invited services that work with young people, such as 
NHS, CAMHS, Victim Support, Army Cadets, Fire Cadets, Cumbria 
Development Education Centre and many more. Over 50 young people 
attended the day and feedback was positive. It is hoped that a similar event 
will be organised for next year.

4.11 A few of the members of Allerdale Youth Council, along with South Lakes 
Youth Council, were invited to attend an archaeological dig that was taking 
part at the Lakes School Windermere. Some world renowned experts were 
leading an excavation on the school field, which once was home to hundreds 
of young refugee children from Auschwitz in 1945. This built on the work 
being done with resettled young people in Cumbria, growing empathy and 
understanding in communities of the challenges faced by these young 
people.  

4.12 The Youth Council Pioneers of Sustainable Hope are the climate change 
ambassadors, taking the lead on campaigns and raising awareness 
regarding climate change and environmental issues. They have had the 
opportunity to attend the Youth Climate Question Time in Penrith, where 
students and young people were able to debate the issues surrounding 
climate change. 

Breastfeeding support

4.13 The breastfeeding and peer support (BAPs) sessions delivered by our 
trained volunteers at Seaton Library is proving so popular that we are having 
to extend the length of time of the session to accommodate all the Mums, 
Dads and babies.  The service has received positive feedback about these 
sessions and pregnant women are now starting to attend in preparation for 
the arrival of a new baby. Training of additional volunteers has been agreed 
in September to expand this service.

4.14 As part of the Starting Well programme, (which aims to increase the amount 
of peer support available and make sure health and care professionals 



provide clear consistent information about breastfeeding) NHS teams take a 
'baby friendly' approach further and have recently been awarded UNICEF’s 
Stage 2 Baby Friendly Initiative accreditation. This is an evidence-based 
standard promoting breastfeeding and safe formula feeding practices. The 
Infant Feeding Co-ordinators at CPFT have been leading the implementation 
of the initiative which includes the Council’s BAPs programme. The initiative 
has helped increase the breastfeeding rates. Since starting to work towards 
the Baby Friendly Initiative in 2016, the breastfeeding rates in Cumbria have 
risen from 29% to 40% in 2019 for 6-8 week old babies.

Summer Reading Challenge

4.15 The Community Services Team launched the Summer Reading Challenge 
on 14 July 2019 to run over the school Summer holidays. At the time of 
writing this report, a total of 518 children had signed up to the challenge 
across Allerdale libraries in the initial 2 week period compared to 476 last 
year for the full 7 week programme. Full statistics, to include completer 
numbers will be reported to the next meeting of Allerdale Local Committee. 
In addition to children signed up to the challenge, the team recruit volunteers 
aged between 13 and 25 and this year, 13 volunteers were signed up 
compared to 10 last year. Volunteers worked from all 9 libraries across 
Allerdale.

4.16 Linked to the Summer Reading Challenge, Feed and Read was launched; a 
new project this year within three libraries in Allerdale: Workington, 
Moorclose and Maryport. This was a joint initiative between Cumbria County 
Council and Allerdale Borough Council. There was good press coverage and 
TV interest and attendance throughout was better than anticipated. The 
project provided those visiting the libraries on set days of the week and at 
specific times, a healthy packed lunch, fun physical activities and books that 
link into the theme. These sessions are all aimed at families having fun 
together but targeting child food poverty during the school summer holidays. 
This is aimed at offering a meal to children who may not get a lunch in the 
holidays and also to utilise our libraries in a fun and inclusive manner. Initial 
provision was for 120 packed lunches across the 3 branches which has 
been increased to 165 in response to initial demand.

LOCAL AUTHORITY GOVERNORS APPOINTED

4.17 Chris Edwards has been agreed by the Area Manager with the local Member 
as the nomination for a Local Authority governor at Netherhall School.

APPOINTMENTS TO OUTSIDE BODIES

4.18 On 10 July 2017 Mr D Fairbairn was appointed to represent Allerdale Local 
Committee on the West Cumbria Learning Centre Management – Pupil 
Referral Unit. Following the death of Mr D Fairbairn, Members are asked to 
consider appointing a new representative to the Unit. 

4.19 With reference to the appointment of a member to the Keswick School Trust, 
which was agreed in the Appointments to Outside Bodies Report considered 
by members following the last election, the County Council had been 
contacted recently by Keswick School about this.  Keswick School became 



the lead school in Keswick School Multi Academy Trust on the 1st January 
2017. The Multi Academy Trust is administered by five Members and nine 
Directors. The Headteacher of Keswick School is Executive Principal.  

4.20 Keswick School have their own Local Governing Body comprising of 
seventeen Governors including two elected Parent Governors and three 
elected Staff Governors, and as such there is no longer any need for 
Allerdale Local Committee to agree a nomination to the Trust. Members are 
asked to note this and agree to remove Keswick School Trust from the local 
committee list of outside bodies.

GRANT APPLICATIONS

PROJECT 1

4.21 Local committee, at its meeting on 2 July agreed to fund up to £20,000 from 
the 0-19 Fund to support individuals (aged up to 19) from the Allerdale area 
as apprentices or trainees within Allerdale, bringing benefit to them as 
individuals but also the organisations in which they are placed. Since then, 
two applications have been received of £5,000 each. Although the overall 
funding was agreed, the Council’s Constitution Part 2D – Local Committees, 
section 5.1.2 (d) states that local committees. 

Approve applications for grants from the Local Committee's budgets for 
amounts exceeding £ 5,000 in line with the policy.

4.22 The two organisations applying for funding are Together We to fund a level 3 
Personal Trainer apprentice and Citizens Advice Bureau to fund a level 3 
Business Administration apprentice. The details have previously been 
shared with Members.

4.23 Both these applications meet the following grant giving key themes for 
children and young people:

 Youth employment
 Improving accessibility to opportunity

5.0 OPTIONS

5.1 In relation to the grant application, Members have the following options:

 Members can agree the recommendation as presented

 Members can reject the recommendation as presented

5.2 Members can request further information in relation to any application and 
defer the decision to a future meeting. In relation to an appointment to West 
Cumbria Learning Centre Management – Pupil Referral Unit, Local 
Committee may choose or may choose not to make any appointment to the 
unit. 



6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 If the recommendations in section 3 of this report are approved the 0-19 
Fund unallocated resource will remain the same as a result of prior approval.

7.0 LEGAL IMPLICATIONS

7.1 It is a function of Local Committees under Part 2 D, 5.1.2 (e) of the 
Constitution to review and evaluate grants awarded from the Local 
Committee's budget and under 5.1.2 (i) to appoint members to outside 
bodies Members can therefore approve the recommendations should they 
choose to do so.

8.0 CONCLUSION

8.1 This report presents two applications from the 0-19 Fund which although 
previously agreed in principal, require individual approval in line with the 
Constitution. 

8.2 All applications go through a robust scrutiny to ensure that grant giving at 
Allerdale Local Committee is consistent with the grant giving priorities, key 
themes and will provide longer term benefits. 

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

APPENDICES

No appendices.

Electoral Division(s): All

*  Please remove whichever option is not applicable

Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.



N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

Relevant decision Allerdale Local Committee 2 July 2019

INVESTMENT IN CHILDREN AND YOUNG PEOPLE
Minute 26

Members agree to commit up to £20,000 to support individuals (aged up to 19) from 
the Allerdale area as apprentices or trainees within public sector or third sector 
organisations in Allerdale 

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk
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